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Capability Statement

ABOUT US

Yvette Gavin Consulting (YGC) is a leadership development, strategic facilitation, and workforce capability firm supporting federal
agencies, defense organizations, and mission-driven institutions operating in complex environments. We specialize in designhing and
delivering high-impact leadership experiences that strengthen decision-making, alignment, and execution at the individual, team, and

enterprise levels.

YGC partners with organizations where leadership effectiveness directly impacts mission outcomes. Our work spans leadership
development facilitated planning and alignment sessions, behavioral and leadership style assessments, and on-demand expert support.
We combine deep experience in adult learning, behavioral assessment, and facilitation with a strong understanding of federal and
defense operating contexts, enabling us to deliver practical, results-oriented solutions that translate directly to the job.

CORE COMPETENCIES

DIFFERENTIATORS

Leadership Training and Development

* Design and delivery of leadership training programs

» Customized curriculum development and instructional design

* Behavioral and leadership style assessments (DiSC, SHAPES)
Strategic Planning and Facilitation Services

* Design and facilitation of strategic planning workshops

» Stakeholder engagement sessions

 Action planning, decision alighment, and implementation support
On-Demand Leadership Expertise and Program Augmentation
» Provision of leadership instructors, facilitators, and coaches

* Augmentation of government-led leadership schools

* Flexible expert support for surge capacity, and special initiatives

PAST PERFORMANCE

* Department of Defense (DoD)

— U.S. Army Corps of Engineers -Seattle District
— Georgia Army National Guard
— Nevada Army National Guard
— U.S. Air Force (Keesler)
— U.S. Navy (MUSE Division)
* Centers for Disease Control and Prevention (CDC)
* Department of the Interior - USGS
* U.S. Embassy and Consulates, Sao Paulo, Brazil
» State of Georgia
* Ernst & Young
* Georgia State University
* National Urban League

Agility & Rapid Deployment — As an SBA 8(a) and WOSB-
certified firm, YGC provides flexible, responsive support with the
ability to scale quickly and adapt to evolving requirements. We
are experienced in supporting time-sensitive, mission-critical

initiatives in federal and defense environments.

Applied, High-Impact Delivery — Clients consistently value our
ability to engage leaders, facilitate meaningful dialogue, and
translate learning into practical actions that improve

performance and execution.

Beyond Training — Experts-as-a-Service (EaaS®) model
provides experienced leadership facilitators and instructors,
available when and where needed, without the burden of

permanent staffing or unnecessary overhead.

NAICS CODES

611430, 541611, 541618, 611710, 541612, 561110,923110

PRODUCT SERVICE CODES

U099, U009, U008, R419, R499, R408, R704
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